
 

 

MINUTES of the Finance Committee meeting held by Zoom on Monday 17 January 2022 at 7pm. 
 
PRESENT:  Cllrs Citarella, (Chair), Moore, O’Keefe (Finance Committee) and Clerk S Jones. 
  
 Cllrs Turner and Roughneen also attended.            
 

1. APOLOGIES: Cllr Baker and Cllr Atty 
 

2. DECLARATIONS OF INTEREST 
No declarations of interest were declared. 
 

3. SPENDING PLANS 2021/22 AND BUDGET 2022/23 
Discussions centred on the appendices attached to the agenda, which were examined and 
understood.   
 
Forecast Year End Expenditure and Income 2021/22 
It was noted that a large overspend in running costs is predicted for the end of the current 
financial year compared to the budget.  Although some budget areas such as Administration 
and Clerks Salary were overspent for the year, these were largely balanced out by underspends 
in other areas such as Christmas expenditure, School Hire for parish council meetings and 
Website Management.  The overspend is mainly due to forecast expenditure for Appleton 
Fields, although some of this will be offset by the West Lancashire Borough Council Capital 
Grant for that project.  The forecast position would result in a large reduction in Parish Council 
reserves.  It is expected that the Concurrent Grant from West Lancashire Borough Council 
should be fully spent for the financial year.  No expenditure has been levied against the 
Community Infrastructure Levy Grant which was received last year, although the Parish Council 
has five years to spend these funds and any expenditure must meet the specified criteria. 
 
Forecast Year End Reserves 2021/22 
Overall, reserves are expected to be reduced by over £2,000 by the end of March if forecast 
expenditure is correct.  The breakdown of the resulting reserves will be amended, although the 
Twinning, External Audit, IT, Footpath Delegation Scheme and CPRE (contribution towards a 
demographer regarding the West Lancashire Borough Council Local Plan) reserves will remain 
unchanged.  The Election reserve is proposed to rise to £500 to take into account the increased 
forecast administration cost for this year’s elections.  The Appleton Fields reserve is expected 
to have a large reduction based on the current year’s forecast expenditure.   
 
Budget 2022/23 
a) Although there are some unknowns this year, many budgets are proposed to stay the same. 

Some budgets recommended to increase include the Clerk’s Salary, Training, 
Administration and Elections.  Some budgets are proposed to decrease for the new 
financial year including Village Maintenance.    
 
However, the initial draft budget would result in a large increase from £16,560 to £18,613 
for the new financial year, mainly due to the inclusion of a budget for Appleton Fields to 
enable a village association to be set up to run the day-to-day management of the site 
(ownership would remain with the Parish Council).    
 

b) With regards to income, the Concurrent Grant budget from West Lancashire Borough 
Council has stayed the same.   It is also not known at this stage whether Lancashire County 
Council will offer a grant this year for the monitoring of village footpaths (£500 was offered 
this year). 
 

c) Items of capital expenditure were discussed by Councillors and one suggestion was 
proposed: 

• Potential new village noticeboard 
Councillors could consider submitting a bid to West Lancashire Borough Council for a 
capital grant in order to purchase a replacement noticeboard.  The current one is retaining 
damp and the doors are fogging up, making it difficult to read the notices.  The noticeboard 



 

 

will be assessed and other options will be considered such as replacement doors or 
possible relocation, prior to the January Parish Council meeting.  
 

 
Although the Parish Council will use reserves when required, it is important that all the reserves 
are not used up in case an unforeseen emergency may arise, for which we would not get grant 
funding.  The level of current reserves should be sufficient when considering expenditure known 
to the Parish Council at this stage.  However, it is likely that increases will have to be levied to 
the precept in future years in order to accommodate expenditure to replace or repair village 
assets such as the play area and speed device.    
 
Discussion centred around the proposed Appleton Fields budget. The potential members of a 
new village association had requested a budget to cover set up costs and some maintenance 
costs.  However, this would result in a proposed budget of £18,613, which would levy a precept 
increase of nearly 12% (£4 per household) for Newburgh residents based on a Band D property.  
Although the actual monetary increase is not large, some Councillors felt that this increase 
would be too much on top of all the other expected increases for County Council, Borough 
Council, Police and Fire as well as other items of expenditure such as energy bills.  Other 
options were considered including: 

• Reduce the proposed budget by £800 (from £18,613 to £17813) – a precept increase 
of 7% 

• Reduce the proposed budget by £1,300 (from £18,613 to £17,313) – a precept increase 
of 4%. 

 
 

Some Councillors felt that the precept should not be increased at all this year and did not feel 
that the potential increase of 12% to the precept could be justified, although it was recognised 
that Appleton Fields was an important project.   Following discussion, it was suggested that the 
other option to be considered should be the proposal to reduce the budget by £1,300 (precept 
increase of 4%), which is roughly in line with current inflation.  It was also noted that the Parish 
Council did not levy an increase on residents last year, so some Councillors felt that this 
increase could be justified.  If this option was chosen, it would enable the Parish Council to 
provide enough funds to set up the village association, although any other costs would have to 
be raised by the association following its inception.    

 
 

4. LEVEL OF PRECEPT 2022/23 
Precept history was presented and considered at the meeting.  
 
Councillors discussed whether it was justified to ask for any increase in the precept due to the 
current cost of living crisis, where many costs are increasing such as energy bills, food shopping 
and increases to National Insurance contributions.  Some Councillors wanted to avoid placing 
an additional burden on residents.  However, some Councillors felt that the suggested increase 
(roughly in line with inflation) could be justified, given that the budget was under serious 
pressure and the Parish Council had not levied an increase for this current year. 
 
A vote was held and it was decided (by 2:1) to not increase the precept for 2022/23.  The 
Council is asked to consider the option proposed by the Finance Committee, which 
would result in a Precept budget of £16,665 being set for 2022/23.  This would result in 
no increase for the residents for the Parish Council part of the Council Tax bill, which 
equates to £35.02 per Band D household. 
 

 


